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NOTE: Thisevaluation isnot, nor should it be construed as, an assessment of thefinancial
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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to use
its authority when examining financial institutions subject to its supervision, to assess the
institution’s record of meeting the credit needs of its entire community, including low- and moder ate-
income neighbor hoods, cons stent with safe and sound operation of the institution. Upon conclusion
of such examination, the agency must prepare a written evaluation of the institution's record of
meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act performance of First National
Bank of Griffin prepared by the Office of the Comptroller of the Currency, the institution's
supervisory agency, as of July 6, 1999. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix A to 12 CFR Part 25.

INSTITUTION'SCRA RATING: Thisinstitutionisrated SATISFACTORY.
The First National Bank of Griffin’s CRA rating is based on the following factors:

the institution’ s high loan-to-deposit ratio,

the majority of the loans are made within the assessment area,
lending to businesses of different sizesis excellent,

lending to borrowers of different income levelsis satisfactory,
Satisfactory geographic distribution within the assessment area.
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DESCRIPTION OF INSTITUTION

TheFirst National Bank of Griffin (FNB) is headquartered in Griffin, Georgiawith assetstotaling $210
million. Thebank’ sfinancia conditionischaracterized by grossloansof $149 million, depositsof $181
million, and net income of $491 thousand as of March 31, 1999. Net loans equaled 69% of total assets
as of March 31, 1999. FNB operates four branches in Spalding County and opened a branch in
Hampton, Georgia (Henry County) in 1997. Each branch offersdrive-inand ATM services along with
three additional off-site ATM facilities.

The bank offerstraditional financial services such as commercial loans, consumer installment loans,
residential mortgageloans, home equity loans, and deposit accounts. Theactual compaosition of theloan
portfolio ishighlighted in thetable below. Ascan be noted from thetable, FNB isnot an agriculturd lender.
Thebank al so operatesafinance company subsidiary and recently introduced I nternet banking (including
electronic bill paying) to its customer base. Additionaly, the bank has a 24 hour automated bank
information system that alows customersto obtain account information or transfer funds between their
accounts by telephone. The bank catersto consumer needs, including residential housing, aswell assmall
business needs, and considers these sectors to be its market niche.

Types of Loans Outstanding at March 31, 1999
Percent of Total
Loan Type Origiﬁggdu?(;OO's) Loans
(%)
Real Estate
Commercial $52,981 35.50%
Residentia $40,295 27.00%
Agriculture $0 0.00%
Consumer $29,498 19.77%
Commercia and Industrial $26,288 17.61%
Other $178 12%
TOTAL LOANS $149,240 100%
Tablel
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The bank’ sprimary businessfocusisto achieve aprofitable return for its shareholders while serving the
financid needsof thecommunity. Thebank doesnot ruleout any lineof financid serviceprovided it meets
theforegoing focus. The bank isin asound position with no known legd or financid impedimentsto hinder
the bank’ sahility to meet the credit needs of itsassessment area. The bank isacharter member of Georgia
Affordable Housing Corporation - an independent, not-for-profit organization formed to provide renta
housing to low and moderate income families.

DESCRIPTION OF ASSESSMENT AREA

FNB'’s assessment areaincludes dl of Spalding County and part of Henry County. These counties are
part of the AtlantaMetropolitan Statistical Area (“MSA”). Thebank hasidentified twelve censustracts
in Spalding County and two in Henry County. The assessment area meets the requirements of the
regulation and does not arbitrarily exclude low-income geographies. According to the U.S. Census
Bureau, these designated areas do not contain any low incometracts. The designated area consists of
seven moderateincome tracts, six middle income tracts, and one upper incometract. The only upper
income tract is located in Henry County, north of the Hampton branch location.

Fifty three percent of the familiesliving within the assessment areaare low to moderate income. The
remaining 47% is distributed evenly between middle and upper income levels. Fifteen percent of the
families within the assessment area are living below the poverty level.

Demographicson housing related datashow amedian housing value of $58M. Owner occupied housing
congtitutes 61% of total available units. The population of the assessment areais 63,521. The Housing
and Urban Development MSA Median family income for 1998 was $54,700.

The bank is headquartered in the highly competitive market of Spdding County. Their competition conssts
of threeindependent banks, acredit union, asavings & loan, and one multinational banking branch. The
busi nessenvironment of Spal ding County continuesto experience steady growth. Thelocal economy is
represented by retail trade, trangportationand public utilities, government offices, manufacturing and service
industries. Mgor industry employersinclude NaCom and Caterpillar. Unemployment for the county is
low at 3.02%.

Aspart of our examination, we obtained information from one community contact regarding loca economic
conditions and community credit needs. The contact was the Housing Authority of Griffin, and the Director
provided responsesto our questions. Thisorganization’ sprimary purposeisto provide decent, safe, and
sanitary housing to low to moderateincomelevel families. Funding isprovided by the State of Georgia.
Based oninformation provided, the primary needsintheareaare educationa programs, affordablehousing,
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and public trangportation for low-incomefamilies. 1t was stated that the local banks have fundsreserved
for affordable housing. Further, the contact indicated that these institutions stay activein community
development projectsand meet loca credit needs. The contact specifically indicated that FNB Griffin was
one of her 3 principa contactsin the local area, and she felt that the bank was doing their part in the
community to help meet the needs stated above.

I ncome Definitions:

Low Income - Anindividua income, or medianfamily incomefor geographies, that islessthan
50% of the area median income.

Moderate Income-  Anindividua income, or median family income for geographies, that is at least
50% and less than 80% of the area median income.

Middle-Income - Anindividual income, or median family incomefor geographies, that is at least
80% and less than 120% of the area median income.

Upper-Income - Anindividua income, or median family incomefor geographies, that is 120% or
more of the area median income.
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CONCLUSIONS WITH RESPECT TO
PERFORMANCE CRITERIA

L oan-to-Deposit Ratio

Sincethe previousexamination, FNB’ saverage
loan-to-deposit (LTD) ratio is more than
reasonable at 85%.

Over the last four quarters, the LTD ratio
averaged 82% as compared with its peer banks
average of 79%. For the loan to deposit
comparison, FNB’ s peer group consisted of two
community banks charteredin Spalding County.
These indtitutions were used for comparison due
to similar market niche, assessment area, and

Quarterly Loan/Deposit Ratio

09/98 12198

Quarter Ended

03/99

|

! Peer Avg.

Figure 1

range of services. Asthegraph shows (Figurel), thebank’sLTD ratio hasremained relatively stable
along with its peer banks. The dight decline during first quarter of 1999 was areflection of competitive

rates resulting in an increase in deposits. In
gpite of thisfact, FNB has exceeded the peer
banks LTD ratio for the past four quarters,
reflecting very good per-

formance.

Lending in the Assessment Area

Lending levelsreflect responsivenessto community credit needs. The bank has extended amgority of its
|loans to borrowers within its assessment area. Based on areview of bank data for twelve months
concerning consumer loans, 76% of the number of loansmadeand 74% of thedollar volume of loansmade
were within the assessment area. Based on HM DA data, 71% of the number of loans made and 67% of
the dollar volume of loans made were within the assessment area. Bank datafor twelve monthson small
business |oans indi cates 80% of the number of loans made and 57% of the dollar volume of loans made
werewithintheassessment area. Thedollar volumeratiois skewed dueto loansto 5 companiesoutside
the assessment area. These percentages demondtrate that the bank is making amajority of their loansto
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borrowers in the assessment area

Lending to Borrowers of Different Incomes and to Businesses of Different Sizes

Thebank provided an andysisof commercia and consumer lending to analyze and document their lending
patterns. We also reviewed HMDA-LAR data for calendar year 1998,

Lending to Borrowers of Different Incomes

The bank’ s record of lending to borrowers of different income levelsis satisfactory. Our analysis of
consumer lending concluded that 49% of thedollar volume and 70% of the number of loans were made
to low-to moderate income borrowers. Our analysis of HMDA data concluded that 34% of the dollar
volume and 45% of the number of loans were made to low-to-moderate income borrowers. This
compares favorably to the demographic composition of the bank’ s assessment area (which shows 53%
of the familiesin the assessment area aslow to moderate income). Sixty seven percent of all low-to-
moderate income borrowerslive within moderate income tracts, however only 49% of all housing units
within the moderate income tracts are owner occupied. This demonstrates that the bank is doing a
satisfactory job of lending to dl economic segments of their community. Thisdataaso indicatesthat there
continuesto betremendous opportunity for homemortgagelending within your assessment area. Thetable
bel ow illustratesthe di stribution of loansamong thefour income groupsfor thelast twelve month period.

Distribution of Loans by Borrower Income Level in Assessment Area
Income Level % Familiesin # of Consumer Loansg/ # of HMDA Loans
Assessment Area % of Consumer Loans % of HMDA Loans
Low Income 30% 1368/40% 49/14%
Moderate Income 23% 1004/30% 105/31%
Middle Income 24% 550/16% 97/29%
Upper Income 23% 466/14% 88/26%
Total 100% 3388/100% 339/100%
Table 2

Bank prepared datadocumenting thelending activity of thefinance company wasreviewed. In 1997, the
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finance company made 786 loans totaling $1.4MM. The average loan size was $1,760. In 1998, the
finance company made 768 loanstotaling $1.9MM. The averageloan sizewas$2,420. Approximately
75% of the finance company loans are made to low income applicants and 23% are to moderate income
applicants. Seventy one percent of the total number of loans made were to borrowers within the
assessment area. Thisfurther indicates the bank’ s responsiveness to the need for small consumer loans
both tolow to moderateincome level s and within the assessment area. Information regarding finance
company activity isprovided separately dueto the bank’ s practice of separate record keeping for thisline
of service.

Lending to Businesses of Different Szes

Lending to businesses of different Szesisexcdlent. We utilized the bank’ sinternd analysisto determine
grossrevenuelevelsof thebusinesses. For CRA purposes, the bank defines small businesses asthose
with grossannua revenueslessthan $1 million. Bank dataindicated that over 77% of FNB’scommercid
loansareto small businesses. In fact, dmost 40% were to businesses with annual revenues of lessthan
$250M. Thesizeof theloansmadeto smdl businessesisadsoindicative of the bank’ swillingnessto meet
the credit needsof businesses of different sizes. Bank dataindicatesthat 86% of al businessloans made
were for aloan amount less than $250M. Demographics for the assessment area indicate that small
businesses (annual sales less than $1IMM) comprise 73% of all businesses within the assessment area.

Geographic Distribution of L oans

FNB hasan satisfactory record of lending to al segments of its assessment area. While the bank does not
andyzeitsdigtribution of commercid |oans, management did provide abreakdown of HMDA-related and
consumer loans. 34% and 65% of total HM DA related |oanswere di stributed among moderate and middle
income censustracts, respectively. Only 1% of HMDA related |oanswere madein upper income census
tracts. 42% of consumer |oans were made to borrowersin moderate income census tracts and 58% to
thosein middleincometracts. Loans made by the bank are evenly dispersed throughout the assessment
area. Dispersion patterns correlate to the population distribution among the census tracts, which are all
moderate, middle, and upper income. There are no low income census tracts.

Responseto Consumer Complaints

The bank has not received any CRA-rdated complaints sncethelast CRA examination, which was dated
July 8, 1996.

Record of Compliance with Antidiscrimination Laws
We conducted a concurrent compliance and fair lending examination. We did not identify any

7



Small Institution Performance Evaluation
FFIEC November 13, 199 Small Bank

discriminatory lending practices or violations of the substantive provisions of federa antidiscrimination laws
and regulations. The bank has instituted appropriate fair lending policies, procedures, and training
programs.

I nvestments and Services

Thefollowing items are provided as further demonstration of the bank’s commitment to the Act and their
record of performance:

#

The bank helped to form the L.E.N.D.E.R.S Network in July 1998 for the purpose of providing
small businessloansto low income families. The recipients of this service receive financia
counsdingand basiclifeskillstraining. Thisservicequdifiesfor Community Development purposes
dueto the bank’ sinvestment in time and money to providefinancia related servicesto meet the
needs of needy familiesin their community. The goals of the network include training and
counseling to change their life circumstances and return to self sufficiency.

In 1998, the bank sponsored a* Habitat for Humanity” house. The sponsorship entailed funding
the entire cost ($39,860) of the project and providing the volunteer hoursto construct the house.
The bank has also provided the new owner of the house with financial counseling.

The bank is a charter member of Georgia Affordable Housing Corporation. This is an
independent, not for profit organization formed to provide rental housing to low and moderate
income families. The bank participated in the funding and agreed to provide any technical
assstance. The bank contributed $3M on 4-22-98 to fund organizationa costsfor the corporation.



