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Management uses several techniques to ascertain the credit needs of the community.  These are
detailed below:

Officer call program

Management relies primarily on an internal officer call program to local businesses to gather
public comments regarding community credit needs.  The Directorate and management
receive all comments and act to implement innovative products and enhance current services.
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All calls are discussed bi-weekly at business development meetings to determine if the bank
already has a product which fills the identified credit need or if one should be developed. 
Identified credit needs that are not addressed are referred to the Board for consideration.  
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Community Contacts

FNBL officers maintain regular contact with community leaders and representatives of
residential development, commercial development, civic, and minority organizations.  These
contacts include but are not limited to the following:

Gulf Coast Business & Industrial Development Corporation,
Greater Opelousas Economic Industrial Development Council,
Lafayette Neighborhood Economic Development Corporation,
Downtown Development Authority, and
Neighborhood Housing Services.

The bank also co-sponsors several credit seminars relating to small business, home purchase,
and personal loans.

Demographic research

The bank periodically reviews published government statistics, and analytical information
provided by its parent company, First Commerce Corporation (FCC).  FCC provides local
demographic data, lending territory information, and loan penetration levels to pinpoint areas
of potential need for various bank products.  This information is tracked, mapped, and
evaluated quarterly.  Periodic reports of this information and actions taken are provided to
the community development committee of the Board.

Through the bank’s ascertainment efforts, the following needs were identified:
Affordable housing opportunities,
Downtown revitalization, and 
Financial education.

To meet the needs of the community, FNBL has developed, enhanced, or promoted numerous
programs.  Some of the non-traditional programs developed include:

Community Lending Pool - This product was developed to increase the opportunities for
obtaining affordable housing for LMI applicants not qualifying under FHA, VA, or local
bond programs.  The program offers flexible underwriting criteria such as low down
payment, reduced closing costs, flexible debt/income ratio, and no private mortgage
insurance requirements.  
Second Review Program - FNBL officers review all home lending related denials to
determine if other methods may  be used to approve the loan,
First Money, L.L.C. (FM) - A finance company subsidiary of FCC which offers more flexible
consumer loan underwriting criteria than FNBL’s traditional guidelines.  All FNBL denied
consumer loans are reevaluated using FM relaxed consumer loan criteria,
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Additional programs which have been developed or promoted include:

FHA & VA mortgages,
SBA Low Doc,
SBA 7a loan financing,
Loans by Phone,
Pre-approved loans,
Business Banking lines of credit.

The Board of Directors support of CRA is evident.  The monitoring and oversight of this area is
performed by the CRA Steering Committee.  The committee remains informed of CRA activities
and is responsive to the needs of the community.  The Board also requires comprehensive CRA
and compliance training through annual training sessions attended by directors, officers and
employees.  The Board has taken an extra step by adopting an expanded CRA statement.  In
addition to the required disclosures, the Statement contains information relating to identified
needs, community contacts, and special bank services.
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Distribution of Small Business and Farm Loan Originations in 1996
Within the Delineated Community

By Loan Size and Business Revenues

Loan Size Annual Revenues < $1 Million

# % $ (000s) % # %* $ (000s) %*

less than $100,000 695 86% $14,589 27% 424 61% $8,777 60%

$100,000 to $250,000 57 7% $10,727 20% 17 30% $3,233 30%

$250,000 to $1,000,000 54 7% $29,045 53% 15 28% $7,019 24%

     Totals 806 100% $54,361 100% 456 56% $19,029 35%

Distribution of Businesses and Farms
in the Community by Annual Revenues
of the Business or Farm:

 < 1 Million       74%
 > 1 Million         9%
    Unknown      17%

*As a percentage of loans
 of the size category

Source: CRA Wiz  Business Demographic Data and Bank prepared Small Business and Farm Data Collection Register®

The table shows 56% of loans originated were to businesses with revenues less than $1 million
and of those loans, 61% were less than $100 thousand.  
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The bank participates in various types of governmentally  insured programs to continue to meet
the needs of the community.  The following table summarizes the bank’s performance in 1995 and
1996:

Governmentally insured, guaranteed or subsidized loan programs

Program
1995 1996

# of loans $ of loans # of loans $ of loans

FHA insured 14 820,000 12 674,800

VA insured 4 254,000 13 900,350

LHFA bond program 2 94,200 16 854,150

SBA guaranteed 5 1,706,700 7 1,153,525

FMHA guaranteed 5 209,800 1 1,750,000

    Total 30 3,084,700 49 5,332,825

Source: Bank information.
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Distribution of Home Mortgage Loan Originations
Within the Delineated Community

By Income Level of the Census Tracts

Community Data Low-Income Mod-Income Middle-Income Upper-Income

Census Tracts 4 4% 25 23% 48 44% 31 29%

Census Tracts Penetrated
(% of tracts in income group) 4 100% 17 68% 31 64% 22 71%

Number of 1-4 Family Units
(owner-occupied) 1,755 2% 20,699 24% 38,017 45% 24,393 29%

Median Age of Housing 1962 1965 1969 1972

Loan Product  (Year) $ (000s) % $ (000s) % $ (000s) % $ (000s) %

Home Purchase/Refi (1995) 6 2% 32 13% 74 30% 136 55%

Home Improvement (1995) 8 3% 33 12% 107 38% 131 47%

    Total 1995 14 3% 65 12% 181 34% 267 51%

Home Purchase/Refi (1996) 2 2% 13 10% 44 36% 64 52%

Home Improvement (1996) 5 2% 39 15% 114 45% 95 38%

    Total 1996 7 2% 52 14% 158 42% 159 42%
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Distribution of Home Mortgage Loan Originations
Within the Delineated Community
By Income Level of the Borrower

Community Data Low-Income Mod-Income Middle-Income Upper-Income

Characteristics of Families 30,897 25% 17,832 15% 20,728 17% 52,136 43%

Loan Product  (Year) # % # % # % # %

Home Purchase/Refi  (1995) 11 5% 40 16% 34 14% 160 65%

Home Improvement  (1995) 40 15% 43 17% 58 22% 118 46%

    Total 1995 51 10% 83 17% 92 18% 278 55%

Home Purchase/Refi  (1996) 6 5% 13 10% 24 20% 79 65%

Home Improvement  (1996) 24 9% 53 21% 66 26% 110 44%

    Total 1996 30 8% 66 18% 90 24% 189 50%

Source: CRA Wiz  Demographic Data and 1995 and 1996 HMDA Loan Application Registers®
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ADDITIONAL INFORMATION

This bank is located in the Lafayette Metropolitan Statistical area # 3880 .  

The Office of the Comptroller of the Currency is responsible for supervising The First National
Bank of Lafayette.  Members of the public can contact this regulatory agency with questions,
concerns, or issues.  The address is:

Office of the Comptroller of the Currency
Southwestern District
1600 Lincoln Plaza
500 North Akard Street
Dallas, Texas 75201-3394


