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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to use
its authority when examining financial institutions subject to its supervision, to assess the
ingtitution's record of meeting the credit needs of its entire community, including low- and moder ate-
income neighborhoods, consistent with safe and sound operation of theinstitution. Upon conclusion
of such examination, the agency must prepare a written evaluation of the institution's record of
meeting the credit needs of its community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of BC
National Banks (BCNB) prepared by the Office of the Comptroller of the Currency, the institution's
supervisory agency, as of July 19, 1999. The agency rates the CRA performance of an institution
consistent with the provisions set forth in Appendix Ato 12 C.F.R. Part 25.

CRA RATING FOR THE INSTITUTION OVERALL: SATISFACTORY

# BCNB'’ slending to borrowers of different incomelevelsisreasonable and to businessesand farms
of different sizesis excellent.
# Lending in and out of the assessment areaisvery good in the Butler Assessment Area(AA) and

satisfactory in the Lee's Summit AA.

# Geographicdistributionisreasonableinthe Lee sSummit AA. Anaysiswasnot meaningful for
the Butler AA as all tracts are designated as middle-income.

# The bank’ svolume of lending isvery good, and hasincreased with the entranceintothe Lee's
Summit market.

Conclusions about Performance Testsin Bates County, Missouri (Butler AA)

BCNB’smain bank and 2 branches arelocated in Bates County, Missouri, which isanon-MSA area.
Based on loan reports generated by the bank, 74% of |oan originations by dollar and 63% of originations
by number were originated in this Assessment Areasince January 1996. The primary loan productsfor
the Butler AA are commercial loans and ag real estate loans.

# A substantid mgority of the primary loan products aremade to smal businessesand smdl farms.

# Of total originationsfor the two primary loan types since 1996, 91% by number and 77% by dollar
were originated within the AA.

# Management at the main location hasbeen instrumenta in establishing thelocal chapter of Habitat
for Humanity, which specificaly provides housing to low- and moderate-income individuaswho
would not normaly qualify for credit. Inaddition, the bank maintainsthe necessary relationship
with the Federal Home Loan Bank to obtain grant money as a Sponsor Bank.



Conclusions about Performance Test in L ee’s Summit, Missouri (Lee’'s Summit AA)

The bank has two branches located in Lee's Summit, Missouri, which is a part of the Kansas City,
Missouri-Kansas Metropolitan Statistical Area(MSA). The branches are located in Jackson County,
though management has aso designated portions of Cass County as part of the Lee's Summit assessment
area. The branches were opened in 1996 and 1998. Loan originations for these two branches asa
percent of thetota are 26% by dollar volume and 37% by number. However, the Le€' s Summit branches
areinvolved in Sgnificant secondary market activities. The primary loan productsfor the Lee's Summit AA
are commercial real estate and HMDA reportable |oans.

# Lending to low- and moderate-income borrowersis reasonable for HMDA reportable loansin the
Lee'sSummit AA. For thecommercid real estate sample, 90% of originations by number and
91% by loan amount were made to small businesses.

# Of total originationsfor HMDA in year-to-date, amgjority (56%) were made outside of the AA.
Information specific to Lee's Summit was not available for 1996 through 1998. For the
commercid red estate sample, 76% by number and 84% by dollar were originated withinthe AA.

# Geographic distribution is satisfactory for the AA. For the primary types of loans, the majority
were located in moderate-income census tracts which makes up the majority of the AA.



DESCRIPTION OF INSTITUTION

BC Nationa Banksisa$65 million dollar ingtitution owned by Amoret Bancshares, Inc., aone bank holding
company. BCNB’smain bank and one branch are located in Butler, Missouri (Bates County). The bank
also hastwo branchesin Lee's Summit, Missouri (Jackson County) and one branch in Amoret, Missouri
(also in Bates County).

The Lee' s Summit branches are located within the Kansas City, Missouri-K ansas Metropolitan Statistical
Area(MSA). BCNB hasfour Automated Teller Machines (ATMs) located in Butler, Lee’s Summit and
Greenwood, Missouri.

The bank opened both Lee' s Summit branches since thelast CRA examination. The Woods Chapel branch
was opened in 1996, while the Raintree branch was opened in 1998.

Thereare no impedimentswhich hamper BCNB' sability to help meet the credit needsinitsassessment area.
Using information from the bank’ s June 30, 1999 Call Report, the dollar volume of BCNB’ sloan portfolio
consistsof real estateloans(74%), commercia loans (12%), agricultura loans(7%), individual |oans(4%o)
and other miscellaneousloans (3%). Net loans and leases are 70% of the bank’ stotal assets. The bank
offersafull range of traditional banking services at all locations.

Our conclusions are based on areview of BCNB’s CRA effortsfrom January 1, 1996 through July 19,
1999. Thefollowing tablesdetail |oan originationsby assessment areaand loan typefrom January 1, 1996
through Jduly 19, 1999. Thetableincludes primary loan products only, and the information was obtained from
loan trials generated by the bank. This does not include every loan originated by the bank within the
timeframe referenced, asloansoriginated and paid off during that time would not beincluded onthosetrids.

Butler Assessment Area
Loan Type # % $ (000s) %

Construction 7 1.02% $631,302 1.97%
Ag Real Estate 79 11.53% $11,291,242 35.23%
Agricultural 101 14.74% $2,911,271 9.08%
Commercial Real 35 5.11% $5,630,521 17.57%
Estate

Commercia 138 20.15% $5,678,629 17.72%
1- 4 Family 101 14.74% $4,059,071 12.66%
Consumer 224 32.70% $1,850,738 5.77%
Total 685 100.00% $32,052,774 100.00%




We considered ag real estate and commercial |oans as the primary products for review in the Butler
Assessment Area based on the above information.

| L ee's Summit Assessment Area |

Loan Type # % $ (000s) %
Construction 3 1.24% $463,053 2.50%
Ag Redl Estate 2 0.83% $90,000 0.49%
Agricultural 0 0.00% $0 0.00%
Commercial Real 22 9.09% $4,115,382 22.19%
Estate
Commercial 30 12.40% $1,280,680 6.91%
1-4 Family 137 56.61% $12,208,921 65.84%
Consumer 48 19.83% $384,759 2.08%
Total 242 100.00% $18,542,795 100.00%

We consdered 1-4 family red estate and commercid red estate loans asthe primary productsfor theLee's
Summit location.

Based on these loan reports, 74% by number and 63% by dollar volume of originationswere made fromthe
Bates County branches.

BCNB wasrated “ Outstanding record of meeting community credit needs’ at itslast CRA examinationin
October 1995.
DESCRIPTION OF ASSESSMENT AREA

BCNB has designated two separate assessment areas (AA).

Assessment Area Census Tract/BNA Information
Butler Assessment Area 4 Block Numbering Areas (BNA'’S)
All of Bates County, Missouri - al middle-income
Lee' s Summit Assessment Area 28 Census Tracts
Parts of Jackson County, Missouri and Cass - 1 moderate-income ( 3.57%)
County, Missouri - 17 middle-income (60.71%)
- 10 upper-income  (35.71%)




TheLee' s Summit AA iswithin the Kansas City, Missouri-KansasMSA. TheButler AA isinanon-MSA
location. Assessment areasmest al regulatory requirementsand do not arbitrarily exclude LM geographies.
Demographic information on the bank’ s assessment areas are detailed in the following table:

Assessment Area HUD* updated 1999 Family income Population
income demographics
Butler Assessment Area Low-income = 20.16%
All of Bates County, Missouri $34,900 (1) Moderate-income = 18.42% 15,025

Middle-income = 21.84%
Upper-income = 39.57%

Lee's Summit Assessment Low-income = 12.50%

Area $54,200 (2) M oderate-income = 16.25% 155,684
Parts of Jackson County, Middle-income = 27.71%

Missouri and Cass County, Upper-income = 43.54%

Missouri

* HUD - U.S. Department of Housing and Urban devel opment (1) non-M SA statewide median family income and (2) MSA
median family income
Data Source - 1990 U.S. Census

Unemployment for the assessment areas is considered low and stable. Retail, manufacturing, finance,
insurance, and real estateindustriesarethe primary bus ness establishmentswithin the bank’ scommunity.
IntheLee’' sSummit AA, 6.03% of the populationisbelow the poverty level. IntheButler AA, 17.87% of
the population isconsidered below the poverty level. Themedian housing valuefor theLee' sSummit AA
is$78,104 and is $28,299 for the Butler AA.

Severd financia ingtitutionsprovide competition for thebank. Six community banksused for comparison
purposesrangein asset sizefrom $21 millionto $134 million. However, most of thesebanksarenot entirely
amilarly stuated, asthey do not have branchesin asmaler community such as Butler or if they are located
in the smaller community, do not have abranch in an MSA.

We made acommunity contact with agovernment office during the examination. We aso used three other
contacts made within the last year to assess community credit needs. These contactsincluded various socid
service agencies, a housing organization, and an economic devel opment agency. None of the contacts
indicated the credit needs of BCNB’ s community were unmet. Primary needsidentified werefor small
business loans and small dollar consumer loans.

CONCLUSIONSWITH RESPECT TO PERFORMANCE CRITERIA:



Lending to Borrowers of Different Incomes and to Businesses of Different Sizes
BCNB’slending to borrowers of different income levels and businesses of different sizesis excellent.

Inthe Butler AA, asubstantial mgjority of the commercia loans and ag redl estate loans sampled wereto
small businessesand smdl farms, respectively. Thefollowing tables provide specific information for these

loans:

Butler Assessment Area -Small Business L oans
From Commercial L oan Sample
# of % of total $of originations % of total
Gross Revenues originations | originations originations
< $250M 15 71.43% $706,405 71.65%
$251M - $500M 2 9.52% $68,075 6.90%
$500M - $750M 1 4.76% $19,100 1.94%
$751IM - $1IMM 0 0% $0 0.00%
> $1IMM 3 14.29% $192,323 19.51%
21 100.00% $985,903 100%

Overdl, 86% of commercid |oan originations by number and 79% by dollar wereto busnesseswith annua

gross revenues under $1 million.

Butler Assessment Area - Small Farm Loans
from Ag Real Estate Samples
# of % of total $ of originations % of total
Gross Revenues originations originations originations
< $250M 18 90% $2,579,998 93.62%
$251M - $500M 0 0% $0 0.00%
$500M - $750M 0 0% $0 0.00%
$751IM - $1IMM 1 5% $115,599 4.19%
> $1IMM 1 5% $60,479 2.19%
20 100% $2,756,076 100.00%

Ninety percent of ag redl estate originations by number and 94% by dollar were made to borrowers meeting
thedefinition for smal farms. Thesetwo products show excellent distribution to small businessesand small
farms.



IntheLee' sSummit AA, the bank aso made asubstantia mgority of their commercid red estateloansto
smdl businesses. Wereviewed all 10 current loan rel ationshipslocated within the Lee’' s Summit AA. Of
those 10 relationships, there are atotal of 16 loansoutstanding. Thefollowing table summarizesBCNB’s
performance:

Lee's Summit Assessment Area - Small Business L oans
from Commercial Real Estate Sample
# of originations % of total $ of % of total
Gross Revenues originations originations originations

< $250M 9 90% $1,972,708 90.79%
$251M - $500M 0 0% $0 0.00%
$500M - $750M 0 0% $0 0.00%
$751M - $1IMM 0 0% $0 0.00%
> $1IMM 1 10% $200,050 9.21%

10 100% $2,172,758 100.00%

For the AA, 90% of the bank’ s originations by number and 91% by dollar volume were made to small
businesses.

We dso reviewed 100% of HMDA loan originations. Real estateisconsidered a primary product line of
theLee sSummit AA asit represents 57% of originations by number and 66% of originations by dollar
amount. For the Bates County AA, home loans are not considered aprimary product, with only 15% of
tota originations by number and 13% by dollar. For the bank asawhole, HMDA reportable |oans account
for 26% of originations by number and 32% by dollar volume.

HM DA Reportable L oans 1996 - 1999
Compared to Assessment Area Demographics

% of 1996 1997 1998 1999 Total
pop. in
AA # % # % # % # % # %

Butler Assessment Area

Low-income 20.16 2 7% 7 14% 3 7% 3 30% 15 12
% %
M oderate-income 18.42 9 33% 7 14% 5 12% 1 10% 22 17
% %
Middle-income 21.84 7 26% 6 12% 8 20% 3 30% 24 19
% %




Upper-income

39.57
%

33%

29

59%

25

61%

30%

66

52
%

Total

27

49

41

10

127




HM DA Reportable L oans 1996 - 1999
Compared to Assessment Area Demographics

% of 1996 1997 1998 1999 Total
pop. in
AA # % # % # % # % # %
Lee's Summit Assessment Area
Low-income 12.50 0 0% 2 11% 2 % 0 0% 4 %
%
M oderate-income 16.25 2 25% 2 11% 2 7% 1 17% 7 12
% %
Middle-income 27.71 2 25% 7 37% 1 7% 1 17% 11 19
% %
Upper-income 43.54 4 50% 8 42% 20 78% 4 67% 36 62
% %
8 19 25 6 58

Lendingto low- and moderate-income borrowersisreasonablein both of the AAsgiven thedemographics
of thearea. Als0, 6% of the Lee's Summit households and 18% of the Bates County households are below
the poverty level, and would likely not qualify for credit. However, inthe Lee' s Summit market, for those
loans within the AA, 62% were made to upper-income borrowers which make up 44% of the AA.

Geographic Distribution of Loans

Thegeographic distribution of loansisnot meaningful intheButler AA, asdl censustractswithin the county
are designated as middle-income.

The geographic digtribution of loansis satisfactory inthe Lee s Summit AA. Thefollowing tablesillustrate
the distribution of commercial real estate and HMDA reportable loans within the Lee’s Summit AA:

HM DA Reportable L oans 1996 - 1999
Geographic Distribution - L ee’s Summit Assessment Area
Tota
# of % of
Income Level tracts tractsin 1996 1997 1998 1999
of Tracts in AA AA # % of total

Low 0 0% 0 0 0 0 0 0.00%

| Moderate 1 3.57% 0 0 2 0 2 3.33%




Middle 17 60.71 5 12 17 4 38 63.33%
%

Upper 10 35.71 3 7 8 2 20 33.33%
%

Total 28 8 19 27 6 60
Of the 38% of originationslocated withinthe AA, the mgority were madein middle-incometracts. Middle-
incometracts represent 61% of the AA. The bank’ slending primarily within those tractsis reasonable as
they comprise the mgority of the AA.

Weandyzeddl of thebank’ scommercid red estateloan rel ationshipsfor geographic distribution. Although
commercid red estaeisconsdered aprimary product for theLee sSummit AA, thereareonly sixteenloans
outstanding at thistime. Of those: none were located in low- or moderate-income tracts, six (40%) were
located in middle-incometracts, four (27%) werein upper-incometracts and five (33%) were out of the
defined AA. Specific information was not available for one of the relationships.

Loan-to-Deposit Analysis

The bank’ slending volumeisvery good. BCNB'’sloan to deposit ratio is 76.70% as of March 31, 1999.
Thebank’ sloan to deposit ratio averaged 85.68% for thelast four quarters. Thelast CRA examinationis
dated October 1995. Therefore, we calculated the average |oan to deposit ratio since December 31, 1995
to compare with other banks. We compared the bank’ saverage ratio with six other competitor banksin
itsAAs. However, none of thesebanksaretruly smilarly situated, asonly the Waverly Bank hasabranch
both in an MSA and anon-MSA and issimilar in size.

Bank Average L oan to Deposit Ratio
First National Bank of Missouri 82.04%
BC National Banks 76.70%
Waverly Bank 72.05%
Adrian Bank 71.50%
Bank 10 71.04%
Bank of Lee's Summit 69.19%
Community First Bank 66.97%

The nationa peer average, which uses imilar szed banksfrom acrossthe country, is69.17%. Theincrease
intheloan to depogit ratio in recent quartersis dueto strong loan demand in relation to deposit growth inthe
Lee's Summit market.

Comparison of Credit Extended I nside and Outside of the Assessment Area
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Overadll, the bank’slending init's AA is satisfactory.

Weandyzed dl HMDA loansfor both AAsto determinethe amount of credit withinthe AA. Thefollowing
table summarizes the results:

HMDA Reportable Loans In/Out of Assessment Area
1996 - YTD 1999

1996 1997 1998 1999 Total
# % of # % of total # % of total # % of # % of
total total total
Butler AA 27 50.94% 49 50.52% 41 38.68% 10 27.78% 127 43.49%
Lee' s Summit 8 15.09% 19 19.59% 25 23.58% 6 16.67% 58 19.86%
AA
InAA | 35 66.03% 68 70.10% 66 62.26% 16 44.44% 185 63.35%
Out of AA | 18 33.96% 29 29.90% 40 37.74% 20 55.56% 107 36.64%
Total loans | 53 97 106 36 292

originated

For all HMDA reportableloansfor 1996 through year-to-date 1999, 63% have been originated within the
bank’ s defined AAs by number of originations. Information on loan origination amounts was not readily
avalable. Themgority of theloanswithin the AA have been madein the Butler AA (69% vs. 31% for the
Lee sSummit AA). Thisisreasonable astheLee’ s Summit branchesarerdatively new, with the opening
of theRaintreelocation just last year. However, performancefor year-to-date 1999 showsthe mgority of
HMDA loans made are located outside the bank’s AA.

For the Butler AA, we also reviewed ag red estate and commercial loans, and for the Lee' s Summit AA,
wereviewed commercial real estateloans. We used bank generated |oan trialsto determineoriginationsin
and out of the AA for 1996 through YTD 1999. The results are summarized in the table below:

Analysis of Loans Originated In/Out of the Bates County & Lee's Summit AA’'s
1996 - 1999 Other Primary L oan Types

% of origin AA % of orig out of

In AA (of total orig) Out AA AA (of total orig)
# $ # $ # % # $
Butler Assessment Area
Ag Redl Estate 63 $7,516,857 16 $3,774,385
Commercia 134 $5,602,553 4 $76,076
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Total Bates County 197 $13,119,410 90.78 77.31 20 $3,850,461 9.22% 22.69
% % %
Lee's Summit Assessment Area
Commercial Real
Estate 16 $3,368,454 5 $657,268
Total Lee's Summit 16 $3,368,454 76.19 83.67 5 $657,268 23.81 16.33
% % % %

A subgtantid mgority of the bank’ s primary loan productswere originated withinthe AAsinthetime period
since the last examination.

Community Development Services

The Compliance Officer at BCNB hasspent an enormous amount of bank time helping to establish thelocal
branch of Habitat for Humanity in Butler, Missouri (located inthe Butler AA). BCNB gpplied for, and was
accepted as, a“ sponsor bank” for Habitat projects. Habitat for Humanity isanot-for-profit organization
whose main objective isto provide housing to low- and moderate-income borrowers who would not
normally qualify for credit. Theloca chapter of Habitat was chartered on April 1, 1996 and isan effiliate
of the national organization. The bank’srole as*sponsor bank” alowsthelocal Habitat chapter to apply
tothe Federd Home L oan Bank for grant money specificaly set asdefor Community Development Projects.
The amount of money obtained depends on the amount available and it is provided through an awards
process. The bank and the not-for-profit project the bank is representing have to meet certain established
criteria. There are 100 gpplications available per region, and 36 of those applicants are accepted. The bank
has donated an employee stime, their facility for meetings, and the computer equi pment necessary to runthe
Habitat operation. In addition, the bank held araffle which raised an additional $17,000 to help with the
completion of theHabitat home. Thenationa organization of Habitat holdsthe mortgageson thehomes, and
the borrower paysthem directly. Therefore, the bank did not have the opportunity to make the homeloan
directly. The second Habitat homeisin process, also to be located in Bates County. The bank hasto
reapply for the grant money, though they have maintained their requirements for qualification.

Compliance with Antidiscrimination Laws and Regulations

Wereviewed dl individual femaleand male applicantsfor conventional home purchaseloansfor thetime
period of July 1, 1998 to June 30, 1999. Based on the results of this examination, we did not find any
evidence of disparate treetment or discrimination. The bank isin subgtantid compliancewith dl provisons

of the anti-discrimination laws and regulations.

Response to Complaints
The bank has received no complaints since the last examination.
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