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GENERAL INFORMATION

The Community Reinvestment Act (CRA) requires each federal financial supervisory
agency to use its authority when examining financial institutions subject to its
supervision, to assess the institution's record of meeting the credit needs of its entire
community, including low- and moderate-income neighborhoods, consistent with safe and
sound operation of the institution. Upon conclusion of such examination, the agency must
prepare a written evaluation of the institution's record of meeting the credit needs of its
community.

This document is an evaluation of the Community Reinvestment Act (CRA) performance of
First National Bank, Seiling, Oklahoma as prepared by The Comptroller of the
Currency, the institution's supervisory agency, as of July 6, 1999. The agency rates the
CRA performance of an institution consistent with the provisions set forth in Appendix A
to 12 CFR Part 25.

INSTITUTION'S CRA RATING: This institution is rated Satisfactory. Consistent
with its resources and capabilities, the bank is meeting the credit needs of its assessment
area, including those of low- and moderate-income individuals, in a reasonable manner.
This is demonstrated by the following:

C First National Bank=s continuing efforts to pursue lending opportunities and
improve the bank=s loan-to-deposit ratio.

C First National Bank=s willingness to provide loan and deposit products consistent
with the needs of the community.

C A majority of the loans extended are within the assessment area.

C First National Bank has demonstrated a willingness to extend loans to individuals
of different income levels, as well as businesses and farms of different sizes.



The following table indicates the performance level of First National Bank with respect
to each of the five performance criteria.

SMALL FIRST NATIONAL BANK
INSTITUTION Seiling, Oklahoma
ASSESSMENT PERFORMANCE LEVELS
CRITERIA
Exceeds Meets Does not
Standards Standards meet
for for Standards for
Satisfactory Satisfactory Satisfactory
Performance Performance Performance
Loan-to-Deposit X
Ratio
Lending in X
Assessment Area
Lending to
Borrowers of
Different X
Incomes and to
businesses of
Different sizes

Geographic Geographical distribution is not meaningful.
Distribution of

Loans

Response to No complaints were received since the prior
Complaints examination.

DESCRIPTION OF INSTITUTION



Firgt Nationd Bank islocated in Selling, Oklahoma. The bank is 100 percent owned by the

W. H. Attman family. Both the main bank and drive-in facility are located in downtown Selling. There
are no branches. At present, First National Bank does not issue Automated Teller Machine (ATM)
cards or debit cards, and no ATMs are serviced by the bank. Plans are currently underway to offer
ATM products and services by year-end 1999. The bank:s primary focusis to serve commercid,
agriculturd, and consumer customersin Salling and the surrounding aress.

Asof March 31, 1999, Firgt Nationd Bank=s total assets equaled $59,518,000, of which $17,191,000
or 28.88 percent, were composed of various types of loansto individuas and businesses. The
$17,191,000 in loans and leases outstanding consisted of $7,143,000 in real estate rdlated loans (41.55
percent), $2,830,000 in commercia loans (16.46 percent), $4,827,000 in agriculturd loans (28.08
percent), and $2,391,000 in consumer loans (13.91 percent).

There are no known legd, financia, or other factors impeding management:s ability to help meet the
credit needs of the assessment area. First Nationa Bank:s performance under the Community
Reinvestment Act was previoudy evauated as of October 23, 1996 and was rated Satisfactory.

A community contact with aloca business person was made during thisreview. The contact Sated that
this bank has along term reputation of being extremely consarvative. Thisis primarily the result of the
downturn in the economy after the oil boom. The mgor credit needs in the assessment area are small
dollar consumer, business, and farm loans.

DESCRIPTION OF THE ASSESSMENT AREA

The assessment area adopted by the bank-s board of directors meets the requirements of the regulation.
It does not arbitrarily exclude any low- or moderate-income geographies. The assessment arealis
described in more detail asfollows:

Census Tract #9591 in Dewey County, Census Tract #9587 in Blaine County, Census Tract #9552 in
Major County, and Census Tracts #9531 and #9532 in Woodward County.

Based on the 1990 United States Census Bureau, four of the five census tracts in the assessment area
were identified as middleincome. These were #9591, #9587, #9552 and #9532. Tract number 9531
in Woodward County is identified as an upper income tract by the census bureau. Seiling islocated on
the northern edge of tract number 9591. The remaining tracts are immediately adjacent to tract number
9591. There are no low income or moderate income tracts identified in any of the four counties.



United States Census Bureau information as of 1990 reflected atota population of 11,776 in the five
tract area. The area contained 5,767 housing units with 3,610 or 62 percent owner occupied.
Additiondly, there were 3,201 families and 4,286 households in the area. Sixty-nine percent of the
households derive their income from wages or sdaries. The largest employment sectors were farming
and service related entities. The unemployment leve for the areawas 302 persons or 2.56 percent of
the population.

The assessment areais served by one other bank in Canton, Oklahoma. The areaiis aso served by
branches of other banksin Longdae and Mooreland, Oklahoma.

CONCLUSIONSWITH RESPECT TO PERFORMANCE CRITERIA:

L oan-to-Deposit Ratio

The loan-to-deposit ratio does not meet the standard for satisfactory performance. The average
quarterly loan-to-deposit ratio from September 30, 1996 through March 31, 1999 was 30.08 percent.
The ratio as of March 31, 1999 was 34.61 percent. Thelow ratio for the period was 22.73 percent a
September 30, 1996. The high ratio for the period was 34.96 percent at December 31, 1998.

The trend of the quarterly loan-to-deposit ratio since the October 1996 review has been improving.
The average loan-to-deposit ratio at the last examination was 17.30 percent.

The improvement between examinations is due to increased loan volume with respect to agricultura
lending within the assessment area. The depodit base remains stable.

However, First Nationa Bank=s ratio continues to be low when compared to the average loan-to-
depodit ratio for the three stand alone banks operating in Dewey County and the twenty banks
operating in the six contiguous counties in Oklahoma. The average ratio for this group of banks was
47.73 percent at March 31, 1998. Thelow ratio in this group was 24.05 percent and the high ratio
was 78.74 percent.

Firg National Bank=sratio is aso low compared to the average loan-to-deposit ratio for the three
banks headquartered in the assessment area. The average for this group of banks was 56.76 percent at
March 31, 1999. Thelow ratio in this group was 46.31 percent and the high ratio was 73.02 percent
at March 31, 1999.

Additiondly, it is noted that First Nationd Bank is substantidly larger than its nearest rurd competitors
due to the large deposit base. First National Bank also has the largest 1oan portfolio with $3,400,000
more in loans than the average |oan portfolio of $13,800,000 for the two nearest banks located in
Taoga and Canton, Oklahoma.



Furthermore, First Nationd Bank:s |oan portfolio has grown by approximeately $6,577,000 since
December 1995. These facts support First National Bank=s continuing pursuit of lending opportunities
and obtaining a good share of 1oan demand in the market.

Lending in Assessment Area

A magority of credit extended is within the assessment area. Andysis of asample of thirty-six consumer
loans and twenty-two business and agriculturd |oans extended during 1998 and year-to-date 1999,
noted the following results:

% of Loans % of Loans % of Loan % of Loan

Loan Sample Insde Area Outsde Area || Ddlars Dollars
Insde Area Outside Area

Consumer/Residentid 72.22% 27.78% 64.86% 35.14%
(36 loans for $818,628)
Busness & Agriculturd
(22 loans for $4,530,380) 95.45% 4.55% 94.03% 5.97%
Combined Totals
(58 loans for $5,349,008) 81.03% 18.97% 89.57% 10.43%

The conclusion from the sample corroborates management:s data of the |oans originated since October
1996 to July 6, 1999. Management reports that 67.30 percent of the loans are in the assessment area.
Thistotd equates to 86.69 percent of the dollar amount of the loans.

L ending to Borrower s of Different | ncomes

The didribution of borrowers reflects a reasonable disperson among individuas of different income
levels as well as businesses and farms of different Szes within the assessment area. The following table
uses income data collected from the sample of consumer and residentia |oans selected for review.




There were saverd smdl dallar loan files that did not contain current income informeation which, if
obtained, probably would reflect alarger proportion of loans to low- and moderate-income individuas.

% to % to % to
Description %to Low Moderate Middle Upper
Income Income Income Income
Borrowers Borrowers Borrowers Borrowers
Number of Loans (30) 13.33% 36.67% 30.00% 20.00%
Dollars of Loans ($695,327) 4.77% 27.91% 33.68% 33.64%

The number of loans to each income group reasonably compares to the distribution of households and

families by income levd, asillustrated below:

(3203in totd)

% Low % Moderate % Middle % Upper
Description Income Income Income Income
(<50% of (50-80% of (80-120% of (>120% of
Median)* Median)* Median)* Median)*
Households 21.61% 15.92% 17.56% 44.91%
(4,289 intota)
Families 18.17% 17.64% 22.48% 41.71%

* 1990 census median household income for the assessment areawas $24,139. 1998 updated median family income
for non-M SA locationsin the State of Oklahomawas $32,700.

The following table illugtrates areview of a sample of twenty-two commercia and agricultura loans.
The number of loans to the two groups compares very well to the distribution of companies and farms
by revenue obtained from the 1990 census data.

Description % with $1,000,000 or less || % with greater than

in revenues $1,000,000 in revenues
Number of Loans (22) 95.45% 4.55%
Number of Companies/Farms (265)* 95.09% 4.01%

* Note, censusinformation available for 265 of the 325 companies and farmsin the area.




Geogr aphic Digribution of L oans

Since there are no low- or moderate-income geographies in the assessment areg, an analysis of the
geographica digtribution of loans among the middle- and upper-income census tracts is inconsequential..

Responses to Complaints

No complaints concerning the Community Reinvestment Act have been received since the last
examination.

Fair Lending Matters

No practices were noted which are intended to discourage applicants from applying for the types of
credit offered. Management solicits credit gpplications from dl segments of its community. Our review
reveded subgtantial compliance with al provisons of the antidiscrimination laws and reguletions.



